Tri-County MAPP Prioritization Day
May 11, 2016 / 9:00 AM - 3:00 PM
Public Health Crossroads United Methodist Church

Prevent. Promote. Protect.

Goals for the Day

e Establish Priority Areas for Public Health for the next 5 years
e Begin to set goals under each priority area

e Discuss the public health system and review potential or existing partnerships that would assist
with each priority area

AGENDA
9:00—12:00 PM County specific breakout sessions

MAPP Process Review

Assessment Reports and Key Findings
Community Health Status Assessment (CHSA)
Forces of Change Assessment (FOCA)

(Break)
Local Public Health System Assessment (LPHSA)
Community Themes & Strengths Assessment (CTSA)

Prioritize for each county the top 3 health priorities
12:15PM -1:50 PM Tri-County Assessment Reports & Key Findings
(Working Lunch)

1:50 PM —2:40 PM Identification/Exploration of Strategic Issues
(Melissa Adamson/Amy Fox)

2:40 PM — 2:45 PM Prioritization of Issues
(Hillary Aggertt/Amy Fox)

2:45 PM —-3:00 PM Next Steps




