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Partnership for a Healthy Community Board 
Meeting Minutes 

April 27, 2023 
 
 
Members Present:   Amy Fox  Phil Baer    
    Hillary Aggertt  Sally Gambacorta   
    Lisa Fuller  Larry Weinzimmer   
    Monica Hendrickson Holly Bill 
    Kate Green  Beth Crider 
    Adam Sturdavant Tricia Larson 
    Nicole Robertson Ann Campen 
    Chris Setti  Jennifer Zammuto 
             
Others Present:   Amy Roberts  Sara Kelly 
    Amanda Sutphen 
      
Approval of 03/23/23 Meeting Minutes 
Ms. Fuller made a motion to approve the minutes from the March 23, 2023 meeting. Motion was 
seconded by Ms. Hendrickson. Motion carried (12,0). 
 
Membership – New Appointment 
The Board moved this item from under Board Business up earlier in the meeting. Ms. Fox noted that 
they have a new Board Member coming to the Board, Jay Collier from Carle. He will be replacing 
Ms. Amelia Boyd. Ms. Fox and Mr. Baer will be meeting with Mr. Collier for onboarding. Ms. 
Hendrickson made a motion to accept Mr. Collier’s Partnership Board membership. Motion was 
seconded by Ms. Aggertt. Motion carried (12,0). 
 
Committee Updates 
HEAL 
Ms. Aggertt stated that the HEAL team has formed into two working groups, one under the 
gardening initiatives and the other under physical activity. The physical activity group is looking at 
coordinating and ending hunger, and hunger action month in September. They have gotten 
sponsorships for those components and are still working on the specifics. If you are interested in 
those conversations to let them know, they are open to suggestions. For the gardening component, 
the group is looking at having an inventory of what community gardens are occurring and see if they 
are collecting data. Ms. Fox noted that they set a goal of 25,000 lbs for the grow a row recovery of 
the gardens in the community. Last year they were around 22,000 lbs. They are continuing to add 
gardens into the network. Ms. Fox also noted there was a meeting at the extension office to bring 
together school districts who are preparing for funding opportunities to do farm to school initiatives 
and bring in some scratch cooking, there is interest from schools in the tri-county areas. 
Presentations were completed and they will continue working with that group to make sure they 
continue to have information coming in and will work to replace it on the producer and farmer side 
at a meeting in mid-June. Ms. Crider added that with the new legislation around lunch 
procurement, Peoria Public Schools is moving away from Sodexo to a company out of Chicago. Ms. 
Fox added there will be a food hub out of Chicago that will service Wisconsin, Michigan, and Illinois 
and will have a network to bring produce downstate to schools.  
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Ms. Campen, Dr. Weinzimmer, and Mr. Setti entered the meeting at 1:05. 
 
Mental Health 
Ms. Bill stated they met earlier that week, and it was a great meeting. She added that they need more 
people at the table who have an expertise and interest in telemedicine and culturally adaptive 
healthcare. The group is trying to figure out how to wrap their hands around it. Ms. Bill is using the 
previous dashboard that was created and has modified it into a working plan to process what 
information is needed. They have a steering committee that meets a week prior. They talked about the 
importance of the focus group data and thinking outside the box and not just provider training. If you 
would like to join this conversation, please reach out to Amy Roberts and she can add you to the 
meeting. The group has not yet split up into topics and are still meeting as a whole. She noted that they 
discussed how billing will be changing and it will be harder to reach the telemedicine goals.  

Ms. Zammuto entered the meeting at 1:12.  

Obesity  
Mr. Baer stated that the team chairs have copies of the monthly dashboards and will be able to 
update for the next Board meeting. The larger obesity group has split into two subgroups: adults 
and pediatrics. Dylan Hendricks is leading the pediatrics and they are discussing digital 
interventions. They are investigating and searching for options and making a wish list. Dr. Kelly 
helped them with a timeline and milestones. Meta Rask is working on the adult side and had a 
meeting with community partners and discussed their vision for what they want the programs to 
look like. They talked with organizations who are already using the programs they are looking at to 
get their feedback and there are still some unanswered questions. He said they plan to bring both of 
those teams together and meet every other month. 
 
Data Team 
Dr. Sara Kelly presented and went over the Data Reporting and Evaluation Plan for the Tri-County 
Region. The slides were shared with the Board after the meeting as well. She noted that in summary 
the evaluation methods will be focused on the interventions selected to address the three priorities. 
There will be monthly data reports and additional data sources will be integrated into 
quarterly/annual reports and collected through ongoing surveillance conducted by the Data Team. 
She added that the Data Team will be comprised of a diverse set of stakeholders who will serve as 
the lead for key entities in the community partnership and the Data Team will be tasked to 
coordinate progress and provide timely updates for the priority areas and ensure that all data 
collection and reporting commitments are met. Ms. Robertson noted that she is a co-chair for an 
RJE subcommittee, and they have discussed how their work and compliment the work being done 
by the Partnership. There was an ordinance put forward in Peoria for the use of some sort of vetted 
equity impact assessment tool. She asked if something similar could be done with this plan and 
where it’s imbedded in. Dr. Kelly said that would be very helpful and it could be added in. Dr. Kelly 
noted that if Board Members have ideas or feedback to reach out to her. If anyone has suggestions 
for the Data Team, please send those contacts to Ms. Fox and Mr. Baer to be added to the Data 
Team.  
 
Website & Social Media 
Ms. Aggertt noted she is working to revamp the website. She is holding meetings with each of the 
chairs (including performance management groups), which should be completed by May 10th. She 
has been in communication with Joy, that is doing the website revamp and she said it would take 4-
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5 weeks for the final completion of the project. She asks for Ms. Fox and Mr. Baer as her go-tos for 
Board approval as she works through this process. Ms. Aggertt is hoping this will be completed by 
July 4th. 
 
For social media, Ms. Aggertt stated that Sara Sparkman is the holder of the account and Sara 
Sparkman and Diana Scott (from Peoria) are transitioning out of that position currently. Ms. Fox 
noted that Kim Litwiller will be taking Sara Sparkman’s place at TCHD and will take over the 
Partnership social media account.  
 
Performance Management 
Substance Use 
Ms. Bill stated that Megan Hanley is leading the Substance Use team and they meet separately from 
Mental Health. They have different subgroups, and this group is still going strong. The only Board 
liaison they have is Ms. Bill. Ms. Fox stated that her and Mr. Baer could possibly look into that.  
 
Cancer 
Ms. Robertson stated that they will be meeting with Ms. Aggertt about the website and at the 
Chairs and Liaison meeting they discussed what the quarterly reporting template will be, and they 
will follow up on that. The Community-Wide Screening Day will be May 19th which was chosen by 
OSF and Carle. The second date will be October 20th. Flyers are available and have all the logos on 
there, including the Partnership logo. They are working on promoting that and would like to have it 
shared on the Partnership social media site as well. She will also reach out to the media to see if 
they want to do a spot to promote this event too.  
 
Healthcare Collaborative  
Ms. Hendrickson gave an update on the Healthcare Collaborative. She stated that they met 
yesterday and discussed the MOU between the systems and delineated the different layers. They 
are working to get a graphic and include agencies that have been included in the discussion early 
on. The greater Peoria healthcare collaborative is focused on 4 areas: building trust, improving 
access, building health literacy, and using innovative approaches for solutions. How they do this is 
related to neighborhood engagement, identifying and leveraging different systems, CHIP, and 
bringing the voice of those individuals that are at the highest risk in decision-making process for 
care. Ms. Hendrickson noted that when this gets shared it’s going to look Peoria heavy, as that was 
the starting point. She stated they will work through this process but realizes there is enough 
hesitation, that if needed they can take a pause on it.  
 
Board Business 
Chairs & Liaisons Meeting 
Ms. Fox stated that they met with the Chairs and Liaisons on Tuesday this week and are going to 
continue to meet monthly with that group. It helps to reinforce process and roles and who they can 
communicate with and when are the key parts. The frequency of the meetings can change at their 
request. This month they discussed a lot about data and they had meetings with Ms. Aggertt to 
discuss the website. Ms. Fox and Mr. Baer’s homework from that meeting is that they need to work 
to establish how they are going to be reporting with the groups in performance management and 
those that they still need to define. The next meeting date is May 23rd at 8:00am.  
 
Resource Guide 
Ms. Fox stated that this was a discussion point left hanging from the last meeting. She asked if the 
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Board wanted to form a team to discuss what this looks like and work on it. Ms. Aggertt stated that 
there are so many resources, and they can’t house them all. Ms. Aggertt clarified that one 
component is who to contact for different topics within the Partnership and the other is for new 
members to educate them and how to get them involved. She also asked what resources do they 
include on the website? 
 
Miscellaneous/Member Announcements 
Onboarding Newcomers 
Ms. Fox noted that this is the modified slide deck from their annual meeting. Ms. Fox asked if 
anyone would want to join a team to help pull these items together for onboarding and resources. 
Mr. Baer, Ms. Aggertt, Ms. Bill, and Ms. Fox all stated they can help with that. If anyone else is 
interested, please let them know. This onboarding process would be a quick pitch to let them know 
the process and what is being worked on. Thanks to Ms. Bill for putting this together, they will work 
to continue to build it out. 
 
Powerton Settlement 
Ms. Fox noted that the Powerton settlement has occurred and they are going to replicate the radon 
and lung screening that they were doing with the Edwards settlement. This will be for those in the 
six mile radius of Powerton and over the next three years. She noted that other organizations 
received money from this as well. Mr. Setti noted that he would not call it a settlement, as it was 
part of the act involving clean energy. He stated that there isn’t lawsuit and that Powerton is not 
closing for another five years. Mr. Setti added that EDC did receive allocation as well. In theory, that 
money will renew next year for an unknown amount.  
 
Ms. Fox stated that the next meeting is Thursday, May 25th and Teams is on the agenda, but they 
will continue to try to get more back in person. They will continue with a hybrid option a little while 
longer.  
 
The meeting adjourned at 2:10.  
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Healthy Eating and Active Living (HEAL) April 2023 
HEAL is defined in the CHNA as healthy eating, active living, access to food and food insecurity.   

Healthy eating is an eating plan that emphasizes fruits, vegetables, whole grains and fat-free or low-fat milk and milk products; includes a variety of protein foods, is low in added sugars, sodium, 
saturated fats, trans fat and cholesterol and stays within in daily caloric needs.  Education, lifestyle interventions and food access positively affect healthy eating. 

Active living means doing physical activity throughout the day.  Any activity that is physical and includes bodily movement during free time is part of an active lifestyle.  

Access to food refers to the ability of an individual or household to acquire food.  Transportation, travel time, availability of safe, healthy foods and food prices are factors to food access. 

Food insecurity is as a lack of consistent access to enough, nutritious food for every person in a household to live an active, healthy life. 

Goal:  Improve overall healthy eating and physical activity in the Tri-County Region. 

Objective HE1: By December 31, 2025, increase accessibility of healthy food in the Tri-County Region through the support of community gardens by 10%. 

Intervention Strategy: Gardening: Increase Vegetable Consumption among Children (HE) 
Tasks & Tactics Evaluation Plan Target & Data Monthly Recap Upcoming Work Issues/Challenges 

HE 1: Gather baseline data 
around community gardens 
and school-aged 
programming. 
 
 
 

Complete a comprehensive 
list establishing locations of 
community gardens and 
school aged gardening 
programs. 

By January 2024, 
recruit Woodford 
County 
community 
gardens.  

Working on gathering data – work to make sure we have 
comprehensive list and plan as a team.  
 
Updates of Note: 
Woodford Confirmed Gardens 

- Garden of Giving – Great Oaks Comm Church 
- Germantown Hills School 
- ICC? Not heard back yet 
- El Paso Library (Pollinator Garden) 

 
 

Mike, Nicole & Becca are 
going to meet ahead of 
the May meeting to 
outline what we know of 
Peoria & Tazewell for 
numbers of gardens and 
plan for getting 
numbers of people 
accessing gardens 
Emily had updates on 
gardens for Woodford – 
will work on gathering 
data for the rest before 
our May meeting.. 

Just need time to gather 
info – otherwise n/a 

# of children/families 
accessing the community 
gardens 

April 2023 – 
Identify # of 
children and 
families that 
accessed the 
garden 

HE 2: Implement garden-
based learning sessions 
focused on gardening and 
healthy eating. 

# of children/families 
attending information 
sessions about gardening and 
healthy foods. 

April 2023 – 
Identify # of 
children and 
families that 

Look at options of garden curriculums that involve nutrition: 
https://uofi.box.com/s/1w1eryjhk4rc2oi5epwz1zi2ba10zi62  
 

 
 
Other opportunities 
talked about included:  

Close to growing season 
for the year – planning to 
conduct lessons on small 
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attended garden-
based learning 

Group interested in piloting some Nutrition to Grow On with 
a couple places this year and growing effort across tri-county 
into next year 

Ag in the Classroom or 
4-H to enhance 
growing/ag components 
for children 

level to see how it works 
and expand 

Increase healthy eating 
knowledge through pre/post 
test evaluation per session by 
75% 

 
 
 

HE 3: Promote campaigns 
focused on healthy eating 
and access to healthy foods. 

# of healthy eating and 
community gardening 
campaigns in the Tri-County 
Region. 

April 2023- 
Identify number 
of campaigns 
completed in 
2022. 

No progress during meeting – will focus on in May n/a n/a 

Additional comments 

 
WIC Farmers Market toolkit being updated for 2023 season. Will include Illinois’ Farmer Market Association’s find a market tool. 
 
 
 

Goal:  Improve overall healthy eating and physical activity in the Tri-County Region. 

Objective HE2: By December 31, 2025, increase adults reporting exercising 1-5 days a week among the Tri-County Region by 1% 

Intervention Strategy: Physical Activity- Increase physical activity through social supports to improve fitness of adults in the tri-county area. (PA) 
Tasks & Tactics Evaluation Plan Target & Data Monthly Recap Upcoming Work Issues/Challenges 

PA 1: Increase data 
collection focusing on adult 
physical activity in the Tri-
County Region. 

# of establishments collecting 
adult physical activity data in 
the Tri-County Region. 

April 2023 – 
Identify Baseline 

number of 
children/families 

that attended 
garden learning in 

2022. 

Would like to host county specific focus groups to identify 
how best to promote PA and capture data within the tri-

county 

 

Would like to partner with Bradley University to create 
tracking App. 

Amy/Shanita to draft 
focus group questions. 
Counties to host focus 

group by June. 

Hilary to continue 
conversation.  

N/A 

PA 2: Recruit additional 
Tri-County partner 
participation in the HEAL 
action team 

Increase # of partners 
recruited by 6. 

April 2023- 
Identify number 
of current active 

partners. 

Need to update HEAL powerpoint for 2023-2025 CHIP Shanita/Amy to draft 
powerpoint. 

N/A 
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PA 3: Create promotional 
campaigns to promote 
physical activity in the Tri-
County Region 

Increase the number of 
physical activity campaigns 
in the Tri-County Region. 

April 2023- 
Identify number 

of campaigns 
completed in 

2022. 

No progress during meeting – will focus on in May n/a n/a 

PA4: Create social support 
events focused on 
increasing physical activity 
in the Tri-County Region. 

Increase the number of 
adults attending each event 
by 50% 

April 2023- 
Identify number 

of social supports 
held in 2022. 

Planning for Tri-County Hunger Action Walk has begun. 
Tentative date: September 23, 2023. 

Kim L to request 
assistance from Running 

Central 

 

To do: timing company, 
bibs, location 

determined, route 
planning/publish, online 

registration, shirt 
design,  

 

Need additional 
sponsors. 

Additional comments 

 
• HEAL Team News released April 2023. 
• Presentation from Leslie McKnight on Complete Streets. 
• HEAL Food System Partners funding for year 5 received. Will continue to operate in 4 teams focusing on access to food, nutrition education and family sustainability, pantry technical assistance 

and food policies.  
• Update on National Strategy on Hunger and Health: https://www.whitehouse.gov/briefing-room/statements-releases/2023/03/24/fact-sheet-biden-harris-administration-launches-the-

white-house-challenge-to-end-hunger-and-build-healthy-communities-announces-new-public-private-sector-actions-to-continue-momentum-from-hist/  
 
 

 

8

https://www.whitehouse.gov/briefing-room/statements-releases/2023/03/24/fact-sheet-biden-harris-administration-launches-the-white-house-challenge-to-end-hunger-and-build-healthy-communities-announces-new-public-private-sector-actions-to-continue-momentum-from-hist/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/03/24/fact-sheet-biden-harris-administration-launches-the-white-house-challenge-to-end-hunger-and-build-healthy-communities-announces-new-public-private-sector-actions-to-continue-momentum-from-hist/


Healthy Eating and Active Living (HEAL) May 2023 
HEAL is defined in the CHNA as healthy eating, active living, access to food and food insecurity.   

Healthy eating is an eating plan that emphasizes fruits, vegetables, whole grains and fat-free or low-fat milk and milk products; includes a variety of protein foods, is low in added sugars, sodium, 
saturated fats, trans fat and cholesterol and stays within in daily caloric needs.  Education, lifestyle interventions and food access positively affect healthy eating. 

Active living means doing physical activity throughout the day.  Any activity that is physical and includes bodily movement during free time is part of an active lifestyle.  

Access to food refers to the ability of an individual or household to acquire food.  Transportation, travel time, availability of safe, healthy foods and food prices are factors to food access. 

Food insecurity is as a lack of consistent access to enough, nutritious food for every person in a household to live an active, healthy life. 

Goal:  Improve overall healthy eating and physical activity in the Tri-County Region. 

Objective HE1: By December 31, 2025, increase accessibility of healthy food in the Tri-County Region through the support of community gardens by 10%. 

Intervention Strategy: Gardening: Increase Vegetable Consumption among Children (HE) 
Tasks & Tactics Evaluation Plan Target & Data Monthly Recap Upcoming Work Issues/Challenges 

HE 1: Gather baseline data 
around community gardens 
and school-aged 
programming. 
 
 
 

Complete a comprehensive 
list establishing locations of 
community gardens and 
school aged gardening 
programs. 

By January 2024, 
recruit Woodford 
County 
community 
gardens.  

Working on gathering data – list updated with places and if 
they are on GIS map.   
 
Updates of note:  
May be able to use GIS Mapping – not sure. We do have 
gardens not on GIS that were identified in our work to track 
baseline numbers of gardens locally.  
 

Mike, Nicole, Becca – try 
to add in contacts and 
info missing from the 
excel file.  
 
Garden List - May 
2023.xlsx – added to 
Teams 
 
Emily will add in 
Woodford county 
Missing info 
 
Next steps – contacting 
gardens for baseline 
numbers of 
families/children 
accessing garden. 

N/A 

# of children/families 
accessing the community 
gardens 

April 2023 – 
Identify # of 
children and 
families that 
accessed the 
garden 
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HE 2: Implement garden-
based learning sessions 
focused on gardening and 
healthy eating. 

# of children/families 
attending information 
sessions about gardening and 
healthy foods. 

April 2023 – 
Identify # of 
children and 
families that 
attended garden-
based learning 

Shared some of the gardening/nutrition education ideas from 
before:  
https://uofi.box.com/s/1w1eryjhk4rc2oi5epwz1zi2ba10zi62  
 
In addition to piloting some child nutrition classes with 
schools in the fall – group is interested in what we can 
provide for adults.  
 
Considering the following for adults:  

- utilizing nutrition education classes and incorporate 
garden in recipes 

- Count classes for WIC education 
- Partnerships to medical centers & others to move 

forward need for health  
- WIC nutritionist on garden site a couple times a 

month 
- Make into events impactful for families  

 

 
 
Michelle, Emily & 
Rebecca to draft up 
some questions that we 
want to ask adults about 
what they would like to 
see/what would entice 
them to attend 
education at the 
gardens/about healthy 
eating 

Growing season is 
starting – planning on 
doing some surveying of 
potential adults, and 
work towards some 
classes late summer that 
pilot some of the adult 
ideas.  
 
Also may try to pilot 
some school nutrition: 
Places could include 
Germantown Hills 
(Woodford), District 150 
School with Garden 
(Peoria) Need to get in 
contact with Janet Ham, 
Tazewell? – opportunity 
does Hensey still have 
garden or Spring Lake?  
 

Increase healthy eating 
knowledge through pre/post 
test evaluation per session by 
75% 

 
 
 

HE 3: Promote campaigns 
focused on healthy eating 
and access to healthy foods. 

# of healthy eating and 
community gardening 
campaigns in the Tri-County 
Region. 

April 2023- 
Identify number 
of campaigns 
completed in 
2022. 

Videos around utilizing produce/reels 

- Series around healthy eating, and highlighting healthy 
foods usage 

o Simple recipes no cook/minimal prep 
o Produce  
o Cooking with Kids 

 Lighting with Videos – a kitchen at 
PCCHD once it is completed  

Other Campaigns around healthy eating & community gardening 

- Promotion of 5-2-1-0 message across different settings 
for a population level  

o Health messaging in populations having same 
messaging consistently across the community 
 Re-think Your Drink? 

Will need to work 
together as a team to 
prioritize work and see 
if anyone is willing to 
work together to take 
on some of the 
campaign ideas. Just had 
time to brainstorm what 
we would like to see. 

Having people on our 
team that can help do 
some of the things we 
want to. Especially when 
it comes to skills with 
developing videos, 
digital designers, etc.  
May have some 
bandwidth as a team, but 
interns or other help as 
to put it all together could 
be an important piece. 
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- Visibility campaign  
o GIS Mapping to share that as the main 

messaging piece to this  
- Campaign message – have you got your fruits & 

vegetables yet?  
o Find a garden! 

 

- Grow-A-Row Campaign? 
o Daily Tips/tricks for gardening and point towards 

excess produce going to grow-a-row campaign 

Hunger Action Month 

12 Days of Giving  

 

Additional comments 

 
• WIC Farmers Market toolkit being updated for 2023 season. Waiting for the Tri-County WIC logo and possibly information about senior farmer market vouchers. 
• Hispanic Mobile Food Pantries are being planned. 
• Grow A Row has 18 gardens registered to donate produce to the emergency food system. 

 
 
 
 
 
 
 

Goal:  Improve overall healthy eating and physical activity in the Tri-County Region. 

Objective HE2: By December 31, 2025, increase adults reporting exercising 1-5 days a week among the Tri-County Region by 1% 

Intervention Strategy: Physical Activity- Increase physical activity through social supports to improve fitness of adults in the tri-county area. (PA) 
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Tasks & Tactics Evaluation Plan Target & Data Monthly Recap Upcoming Work Issues/Challenges 

PA 1: Increase data 
collection focusing on adult 
physical activity in the Tri-
County Region. 

# of establishments collecting 
adult physical activity data in 
the Tri-County Region. 

 Would like to host county specific focus groups to identify 
how best to promote PA and capture data within the tri-

county 

 

Would like to partner with Bradley University to create 
tracking App. 

Amy/Shanita to draft 
focus group questions. 
Counties to host focus 

groups. 

Hilary to continue 
conversation.  

N/A 

PA 2: Recruit additional 
Tri-County partner 
participation in the HEAL 
action team 

Increase # of partners 
recruited by 6. 

Baseline: 9 
partners  

 

HEAL orientation powerpoint for 2023-2025 created and 
shared with team. 

PFHC Approval needed N/A 

PA 3: Create promotional 
campaigns to promote 
physical activity in the Tri-
County Region 

Increase the number of 
physical activity campaigns 
in the Tri-County Region. 

Baseline: 1 
campaign 

Will add to the Tri-County Hunger Walk campaign to include 
PA information. 

 n/a 

PA4: Create social support 
events focused on 
increasing physical activity 
in the Tri-County Region. 

Increase the number of 
adults attending each event 
by 50% 

Baseline – 4 events 
 

Planning for Tri-County Hunger Action Walk has begun. 
Tentative date: September 23, 2023. 

9/23 or 9/20 for Hunger Action Walk – survey coming 

Kim to create survey 
and disemminate to 
HEAL members to 
complete survey to 

determine date. 

Need additional 
sponsors. 

Additional comments 

 
• Built Environment event - Tues May 16 (5-7:30pm): Kick-off Event – Walk Audit with Mark Fenton; some HEAL members will attend. 
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Mental Health 
Mental Health is defined in the CHNA as depression, anxiety and suicide.   

Mental health includes depression, anxiety and suicide.  Though substance use is not explicitly included in the scope of this priority, PFHC Board recognizes a complex relationship exists between 
mental health and substance use.  The PFHC Board supports continued efforts to reduce substance use in the Tri-County. 

Depression is a mood disorder that causes a persistent feeling of sadness and loss of interest. A diagnosis of depression includes symptoms that must last at least two weeks and represent a change in 
previous level of functioning 

Anxiety involves an intense, excessive and persistent feeling of fear or dread, beyond a normal reaction to stress or nervousness, which can interfere with daily life.  

Suicide is when a person inflicts self-harm with the goal of ending their life and die as a result. 

Goal:  Improve the mental health, specifically suicide, depression, and anxiety, within the Tri-County Region. 

Objective MH1: By December 31, 2025, decrease the number of suicides in the tri-county area by 10% 

Objective MH2: By December 31, 2025, increase the proportion of children and adults with mental health problems in the tri-county areas who get treatment by 10%. 

Intervention Strategy: Culturally-Adapted Health Care (CAHC) 
Tasks & Tactics Evaluation Plan Target/Data Monthly Recap Upcoming Work Issues/Challenges 

CAHC 1: Promote awareness and 
education trainings quarterly that are 
focused on improving cultural 
competence related to mental health 
care 

60% of individuals who register for the 
event(s) will complete the training 

 *April 2023 meeting held 
at Hult Center with 16 
attendees 
*Dr. Sara Kelly attended 
and provided data related 
to mental health, adding 
that LGBTQ+ populations 
should be considered as a 
focus for mental health, in 
addition to priority 
populations identified 

*Team is determining 
training plans for each 
healthcare entity 

*This strategy is healthcare-led 
and oftentimes not influenced by 
boots-on-the-ground staff who 
often attend the meeting; we 
need to gather data first, but may 
need assistance moving this to 
leadership priority for each 
healthcare entity 
*If you are aware of any existing 
efforts for CAHC or good 
resources for future efforts 
please let the team know 

More than 50% of the individuals who 
attended the sessions will self-report  
improvement in behaviors after 
cultural competence training(s) 

 

More than 70% of the individuals who 
attended the session will self-report  
improvement in attitudes after cultural 
competence training(s) 
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CAHC 2: Provide tailored educational 
trainings bi-annually to healthcare 
professional in the tri-county region 

Establish baseline, increase  
# providers completing 
cultural competence  
trainings by 10% 

 
 
 

 *Team is determining 
training plans for each 
healthcare entity 
 

 

CAHC 3: Create policies to support 
matching patient  
race/ethnicity/cultural/sexual  
orientation backgrounds to provider 

Increase # providers/systems that  
have policies to support  cultural 
competence by 10% 

  *Team is determining 
policies and plans for 
matching patient 
backgrounds/preferences to 
provider at each healthcare 
entity 

*This task may need to involve 
more people than just mental 
health team members, for 
example, UiComp, healthcare 
education programs, hospitals, 
HR departments, Peoria EDC, etc. 
would be beneficial in assisting 
with recruitment of diverse 
students/residents/candidates; 
do we need to have a unique sub-
committee for this effort? What is 
already happening here? 

CAHC 4: Make culturally- and 
linguistically adapted materials and 
marketing available 

Improve patient experience  
ratings (likelihood to  
recommend) by 1% 

  *Team is determining 
existing efforts and future 
plans for CAHC materials at 
each healthcare entity 

 

Additional Comments 

 
 
 
 
 

Goal:  Improve the mental health, specifically suicide, depression, and anxiety, within the Tri-County Region. 

Objective MH1: By December 31, 2025, decrease the number of suicides in the tri-county area by 10% 

Objective MH2: By December 31, 2025, increase the proportion of children and adults with mental health problems in the tri-county areas who get treatment by 10%. 

Intervention Strategy: Telemedicine (TELMED) 
Tasks & Tactics Evaluation Plan Target/Data Monthly Recap Upcoming Work Issues/Challenges 
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TELMED 1: Establish baseline, 
inventory available telemedicine 
among tri-county 

Complete inventory list of all 
telemedicine access. 

 *The team agreed that 
telehealth services will 
likely decline due to 
providers preferring in-
office care; in addition, 
laws are changing for 
hospitals and 
reimbursement 

*Team is inventorying 
telemedicine resources for 
tri-county 

 

TELMED 2: Disseminate information 
through 10 promotional campaigns on 
how to access (mental health) 
telemedicine 

Increase # patients engaged in mental 
health telemedicine by 10% 

    

TELMED 3: Support the development 
of structured partnerships for 
community healthcare organizations 
to provide telemedicine 

Increase # new patients enrolled in 
telemedicine by 10% 

    

TELMED 4: Expand number of 
locations for community members to 
access telemedicine mental health 
care (community settings, OSF  
Strive, libraries, Wraparound Center, 
etc.) 

Increase # telemedicine community 
access points by 10% 

    

TELMED 5: Provide more than 100 
residents access to mental health 
telemedicine appointments who are 
either medically underserved or live in 
rural areas 

Reduce # hospital readmissions among 
individuals who engage in telemedicine 
by 30% 

    

Additional Comments 
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